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March 20, 2012
To Community Members of Foster and Glocester:

Enclosed is a copy of the Foster-Glocester Regional School District Budget for the 2012/2013, which
was approved by the Regional School Committee on March 6, 2012. ' '

The 2012/2013 budget reflects a -0.24% decrease in total local appropriations.

The district is focused on long range planning to ensure the educational and fiscal health of the district
over multiple years. We take seriously our responsibility to provide a high-quality education while
ensuring that the money taxpayers provide for education is spent responsibly. To that end, the district
has developed budgets in the past four years that requested in local appropriations 0%, 0%, an increase
of less than 1%, and a decrease of .24%, while simultaneously improving the quality of education.

The 2012-2013 budget was built on revenue assumptions listed within this packet, Accordingly, the
expenses of the District will be adjusted to fit within the revenue restrictions once amounts from both
the state and the local authorities have been finalized. We have absorbed cuts in state aid, addressed
increases in fixed costs, cut expenses, and reallocated resources to maintain our facilities and to meet the

educational needs of our students,

For the 2012-2013 school year, we are continuing our efforts to offer our students rigorous programs of
studies that provide the knowledge and skills needed to succeed in college and carecrs. We have looked
at labor market data in order to better prepare our students for current and future job opportunities. Next
year, we are expanding our course offerings to include microbiology, zoology, animal behavior and
training, engineering design, anatomy, physiology, sociology, psychology, computer animation, 2D and
3D Art, cabinet making, and music technology, among others. These courses are being organized in
multi-year programs of study that will:

e provide academic and career / technical content in a coordinated progression;

o offer the opportunity, when appropriate, for our students to acquire postsecondary credits; and

e lead toward, when applicable, an industry-recognized credential or certificate.

The District is proposing a budget for the 2012-2013 school year that preserves and expands our
investment in a quality education, yet provides an affordable budget to our taxpayers during these
difficult financial times. We would like to thank you for your previous support of our schools and ask
for your continued support and approval of the 2012-2013 school budget.

Sincerely,

Michael S. Barnes, Superintendent Sarah E. Mangiarelli, Busgness Manager

The Foster-Glocester Regional Schoo District does not discriminate on basis of age, gender, race, religion,
or handicap in accordance with applicable laws and regulalions.
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2012/2013 BUDGET OVERVIEW

The Foster-Glocester Regional School District projected the following changes for the
2012/2013 budgeted revenues based on a combination of infernal analysis and information
received from both the state and local revenue projections, as well as budget committee
insight.

R/
et

*
0.0

Projected State Education Aid assumes full funding of the funding formula, net the
Education Jobs Bill.

0.0% increase in Local Appropriation to be used for general operations and capital

projects.

Projected increase in Miscellaneous Other income due to an anticipated increase in tuition
revenue, cost-sharing revenue, the transportation categorical reimbursement (which will be
passed through to Foster and Glocester School Districts).

Projected increase in total housing aid reimbursements for bond payments in the amount of
$38,233.

Projected decrease in Local Appropriations to be used for debt service by $33,564.

The Foster-Glocester Regional School District has built the 2012/2013 expense budget
based on the projected revenue constraints as presented above.

*
0’0

Projected net increase in general fund operating expenses by $560,693, $125,000 of which
is passed through to the Foster and Glocester School Districts as part of the transportation
categorical reimbursement,

Reallocation of previously restricted salaries and benefits from the special revenue funds to
the general fund in the amount of $371,000.

Projected increase in expenditures for capital projects by $188,462,
Projected decrease in debt service principal and interest payment by $437,331.

Projected decrease in use of debt service set aside funds in the amount of $442,000.




FOSTER-GLOCESTER REGIONAL SCHOOL DISTRICT
FY 2013 BUDGET

SUMMARY OF LOCAL APPROPRIATIONS FY 13 AND FY 12

The District Proposes a -.24% Decrease in Local Appropriations for the 2012/2013 Year:

2012-2013
2011-2012 Proposed 11/12-12/13 11/12-12/13
Budget Budget Change (8) Change (%)
Local Appropriations
Gen. Op. & Cap. Projects  $§ 12,028,376 $ 12,028,376 $ - 0.00%
Debt Service 1,942,002 1,908,438 (33,564) -1.73%
Total $ 13,970,378 $ 13,936,814 S (33,564) -0.24%

While the District does have the option to increase the total budget by 4% under Senate Bill 3050,
we believe that coming forward with a -0.24% decrease in operations and debt service clearly
demonstrates our commitment to provide a high-quality education while ensuring a financially
responsible budget, especially during these difficult economic times.

The Local Appropriations for general operations remains unchanged from the previous year,
primarily due to an increase in miscellaneous revenue, which offsets the projected increase in
operating expenditures, It should be noted that $200,000 of the miscellaneous revenue, and
$200,000 of the operating expenditures relates to the transportation categorical reimbursement that
the District anticipates receiving from the State, but will be passed through to the local elementary
districts. Additionally, the funding formula eliminated the restrictions placed on portions of the
State Education Aid. This change transferred revenue and expenditures that previously were
represented as Special Revenue to the General Fund. Accordingly, the actual increase in revenue
and in general operating expenditures, net of the transportation pass-through and the reatlocation
of previously restricted activities is approximately $130,000.

NOTE: In accordance with Regional Charter, $12,028,376 will be
appropriated from the towns of Foster and Glocester based on student
enrollment. The $1,908,438 will be appropriated based on the equalized
weighted assessment of property values.
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PROPOSED BUDGET IMPACTS FOR THE TOWNS OF FOSTER AND GLOCESTER

The District will bring forward a -0.24% budget for the 2012/2013 year. Due to the changing
enrollment patterns between the towns of Foster and Glocester, and the Equalized Weighted
Assessment Values, Foster will experience an estimated decrease in local appropriations by
approximately $14,648, and accordingly, Glocester will experience an estimated decrease in local
appropriations in the amount $18,916.

*These figures are based on student enrollment that was verified with the Foster and Glocester tax

rolls.
2012-2013
2011-2012 Proposed 11/12-12/13 11/12-12/13
Budget Budget Change (8) Change (%)
Foster
General Operations $ 3,906,838 $ 3,924,958 $ 18,120
Debt Service 714,463 681,694 (32,768)
Total Foster 4,621,300 4,606,652 (14,648)
Glocester
General Operations 8,121,538 8,103,418 (18,120)
Debt Service 1,227,539 1,226,744 (796)
Total Glocester 9,349,078 9,330,162 (18,916)
Total Local Appropriations $ 13,970,378 $ 13,936,814 $  (33,564) -0.24%
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BUDGETARY INCREASE BY PROGRAM AREAS

The Fiscal Year 2013 (FY 13) Budget can be summarized by examining the major program
expense areas. As you can see in the table below, the proposed FY 13 Budget reflects an increase
in the operating budget by $560,693 or 3.34%

FY 13 Increase
Budget Areas (Decrease)
Salaries $ 612,379
Employee Benefits (54,947)
Educational Programs 77,533
Central Office Facility Operations* 95,616
District Wide Facility Operations * (169,888)
Total Increase $ 560,693

*As a result of our continued implementation of UCOA, various expenditures have been reclassified as
necessary to properly reflect the expenditures as delineated by UCOA guidance.

Salaries Total Increase: $612,379

The Salaries Budget consists of all salary expenditures associated with the cost of employing all
certified, non-certified, administration and part-time employees.

The salary increase represents the net impact of: required annual step increases, proposed contract
settlement adjustments, and the reallocation of employees who were previously funded with state
restricted funds to the general fund (unrestricted).

Employee Benefits Total Decrease: $(54,947)

The Employee Benefits Budget consists of all employee related benefits and payments including,
but not limited to, social security, Medicare, workman’s compensation, pension contributions, and
health, dental and life insurance payments.

The benefit expense increase is the net impact of moving employee benefits that were previously
funded with state restricted money to the general fund (unrestricted) fund, and the projected
impact of pension reform. Additionally, the current budget proposes a 0% increase in health and
dental premiums which is a significant decrease from the 2012 budget projections as well as an
increase in employee co-share as a percent of premium as proposed in contract negotiations.



FOSTER-GLOCESTER REGIONAL SCHOOL DISTRICT
FY 2013 BUDGET

BUDGETARY INCREASE BY PROGRAM AREAS, Continued

Educational Programs Total Increase: $77,533

The School Program Budget includes all expenditures used in association with the education of
Ponaganset Middle School and High School students. Additionally, the School Program Budget
includes all expenses associated with the management of the Middle and High Schools.

The educational program increase is due to the increase of individual program budgets in order to
upgrade and maintain our current educational programs so that we may continue fo offer an
excellent education for our students, and provide to provide the necessary resources for our
educators. Additionally, the educational budgets include various amounts for startup programs in
the Career & Technical education, technology, and other departments so that we may begin to
offer opportunities that will benefit all of our diverse students.

Central Office Facility Operations Total Increase: 395,616

The Central Office Facility Operations Budget includes all items associated with the
Superintendent’s Office, Business Office, and Central Operations including but not limited to:
support services and supplies (copy machines, paper, and forms), insurance payments, legal fees,
and school committee related expenses.

The primary reason for the net increase in the Central Office Facility Operations Budget is due to
the increase of the transportation categorical expense to $200,000. This expense is an offset to the
$200,000 transportation categorical revenue line item which represents the reimbursement that the
District will receive from the State for transportation costs that will then be passed through to the
local elementary schools. Areas that decrease in the Central Office Facility Operations budget
include: legal expenses, telephone, and copy machines.

District-Wide Facility Operations Total Decrease: $(169,888)

The District Wide Facility Operations Budget includes all cost associated with the maintenance
and operations of the facilities and programs that are applicable to both the Ponaganset Middle
School, High School and Central Office.

The primary reason for the net decrease in the District Wide Facility Operations budget is the
reduction of anticipated tuition expense for out of district students.
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DEBT SERVICE SET ASIDE FUNDS

Included in the 2009/2010 (FY 10) requested debt service appropriations was an amount equal to
$1,105,359 in debt service set aside funds. The funds were received by the District from the
towns of Foster and Glocester in conjunction with the Town’s 2010 debt service appropriation
payments.

The summary of activities related to the debt service set aside funds as follows:

Debt Service Set Aside at 6/30/2011 h 912,871
Approved Use of Debt Service Set Aside FY 12 (442,000)
Debt Service Set Aside at 6/30/2012 ) 470,871
Requested Use of Debt Service Set Aside FY 13 -

Projected Debt Service Set Aside at 6/30/2013 ) 470,871

The District will not be requesting the use of Debt Service Set Aside funds in the 2012/2013
budget in order to ensure that therc will be adequate funds to offset future debt service
appropriation increases.

GENERAL FUND UNRESTRICTED FUND BALANCE

The following is an analysis of the District’s unrestricted fund balance. A fund balance is similar
to a “savings” account. It is the surplus/deficit after all monies have been collected, and all bills
have been paid, This money should only be used for one time purposes; otherwise the use of these
monies will result in a structural deficit as this fund balance does not have a continuous revenue
stream. By maintaining a fund balance, the District has avoided financial difficulties and has been
able to meet all financial obligations despite mid-year cuts in State Aid, and late payments by
Foster, and late Housing Aid reimbursements.

Audited Unassigned Fund Balance 6/30/2011: $1,176,387
Audited Assigned/Restricted Fund Balance as of 6/30/2011: $1,596,222
Total Audited Fund Balance as of 6/30/2011: $2,772,609

In accordance with the District’s spending policy, the unassigned fund balance is required to be
between 4.5% - 5.5% of the total general fund budgeted operating expenditures. Accordingly, the
District is proposing the transfer of $223,881 of unassigned fund balance to the Capital
Improvements fund. This transfer will bring us in line with our spending policy, ensuring
appropriate fiscal management, and will provide the resources necessary to complete our pending
capital projects and ensure ultimate maintenance of our new facilities.

Since the use of fund balance is not a constant funding stream, it is the District’s practice to use
fund balance only for one one-time purchases, rather than items and/or positions that would
generate a structural deficit.
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Foster-Glocester Regional Schools
2012-2013 Budget
Debt Service Calculation

GROSS DEBT SERVICE

Debt Service = Principal and Inferest

TOTAL = PRINCIPAL + INTEREST
$4,895,774 = $2,605,000 + $2,290,774

Debt Service Paid with Local Appropriation |

Local Appropriation = Total Debt - State Portion Set Aside Funds

$1,908,438 = 34,895,774 - $2,987,336

Percent Distribution of Equalized Weighted Assessment*

EWACFOSIICE + EWACGIOC = TOtalEWAC
$718,814,829 + $1,293,518,025 = $2,012,332,854

% EWAC Foster = (EWACpoge/Totalgyac)/100

% EWAC Foster = 35.720%

% Glocester = (EWACGloc/TotalEWAC)/100
% EWAC Glocster = 64.280%

Due from Foster = § 681,694.05

Due From Glocester = $ 1,226,743.95
Total Debt Service = $1,908,438.00

Adjusted Amount Due From Foster: 3 681,694.05
Adjusted Amount Due From Glocester: 3 1,226,743.95

*Based on the 2008 Adjusted EWAV Prescribed by Sec. 16-7-21, Sub-Sec. C 12/31/2007

E\Budget £Y 12-13\inancial Meeting\2012-2013 Budget - Town Financial Meeting
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